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Using AI to Help Write Hospital Discharge Summaries
18-month study funded by the Medical Protection Society (February 2026 – July 2027)

What is a hospital discharge summary (letter)?
When people leave hospital, they receive a discharge summary (letter) explaining what happened during their stay, what medicines they should take, and what care is needed next. These summaries are vital for patients, families, carers, and GPs to help continue care safely.
However, discharge summaries are often written quickly by busy resident doctors (junior doctors) and may be delayed, incomplete, or difficult to understand. This can lead to confusion, medication errors, and sometimes avoidable harm or hospital readmission.

What is the “Using AI to Help Write Hospital Discharge Summaries” project?
This project will explore whether artificial intelligence (AI) can help produce clear and accurate discharge summaries.
The project will compare summaries written by AI with those written by clinicians. These summaries (letters) will be anonymised to protect patient confidentiality and people comparing the summaries will not know which have been produced with or without AI support. The group will assess how accurate, clear, and useful they are. Their feedback will be used to improve the AI through several rounds of testing.
The project will also review existing research and gather views from patients and healthcare staff to better understand what information discharge summaries should contain and how it should be presented.
What difference could this make for staff and patients?
If successful, this work could reduce the time staff spend writing discharge summaries, helping to ease workload and stress.
Clearer summaries could help patients better understand their care, manage medicines safely, and know when to seek help.
If the results are promising, a larger study would be needed to test whether using AI-generated summaries improves patient safety and outcomes in real-world practice.
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[bookmark: Opportunities_to_Join_Our_Patient_Panel_][bookmark: Engaging_with_Communities_and_Patients_f]Initially, we will focus on summaries for patients discharged from elderly care services. The Patient Panel will be asked to share their views on the implications of AI-generated summaries from a patient and carer perspective.

Engaging with Communities and Patients from Diverse Backgrounds
After the Patient Panel has been established and has begun reviewing discharge summaries, the project will expand to include patient groups who may be more likely to experience harm in healthcare. This may include:

[image: ][image: ]  patients from minoritised communities
[image: ] patients who speak English as an additional language
[image: ]  people from different socioeconomic backgrounds
[image: ]  patients with visual impairments
[image: ] Patients with poor health literacy
[image: ]  patients with limited family or community support

We will work with community groups and patients, particularly organisations supporting people most likely to experience avoidable harm.
At this stage, it may become clear that two versions of discharge summaries are needed: one for clinicians and another designed specifically for patients, families, and carers.
[bookmark: What_experience_is_needed_to_join_the_Pa]Feedback from these groups will focus on the accessibility, accuracy, clarity, and completeness of discharge summaries. This will help us explore opportunities to tailor AI-generated discharge summaries to better meet patients’ needs.

What experience is needed to join the Patient Panel Group?
We are looking for people who have either:
· received a hospital discharge summary following a hospital stay within the last 12 months, or
· cared for, or been a family member of, someone who has received a discharge summary within the last 12 months.
We want people who are interested in making a difference and who are willing to share their lived experiences to help shape this project.

Timelines for Patient Panel Members
· From Wednesday 20 May 2026 – Recruitment publicity shared about the opportunity to join the AI Discharge Summary Patient Panel.
· Monday 22 June 2026 – 11am - Closing date for completing an Expression of Interest form to join the Patient Panel Group.
· Monday 22 June 2026 – Applicants informed of the outcome of their expression of interest.
· Monday 29 June 2026, 10:30am–12:00pm – First meeting of the AI Discharge Summary Patient Panel.
· Future meetings will take place approximately every 4–6 weeks until
December 2026. Dates will be agreed at the first meeting.
· From July 2026 – Plans developed for engaging with patients and members of the public who have poor health literacy, limited community support, or who are from communities at greater risk of avoidable harm.
· September–November 2026 – Working with community groups and communities to identify ways of tailoring AI-generated discharge summaries to meet the needs of patients, family members, and carers from a wide range of backgrounds.
· December 2026 – Patient Panel review meeting to reflect on the work completed and plan any further work required in 2027.
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Recruitment publicity shared about the opportunity to join the AI Discharge Summary Patient Panel.

Applicants informed of the outcome of their expression of interest.-  -
Dec 2026
-
-
Jul 2026 - - Sep-Nov 2026
-
– 20/May - 15/Jun - 22/Jun - 29/Jun


Plans developed for engaging with patients and members of the public who have poor health literacy, limited community support, or who are from communities at greater risk of
avoidable harm.

Future meetings will take place approximately every 4–6 weeks until
December 2026.
Dates will be agreed at the first meeting.

















Closing date for completing an Expression of Interest form to join the Patient Panel Group

10:30am–
12:00pm – First meeting of the AI Discharge Summary Patient Panel

Working with community groups and communities to identify ways of tailoring AI-generated discharge summaries to meet the needs of patients, family members, and carers from a
wide range of backgrounds.

Patient Panel review meeting to reflect on the work completed and plan any further work required in 2027.

[bookmark: What_will_Patient_Panel_members_be_doing][bookmark: What_will_I_gain_from_being_involved_as_]What will Patient Panel members be doing and how often?
We would like all panel members to take part in regular Patient Panel meetings, beginning end of June 2026 and then taking place approximately every 4–6 weeks until December 2026.
At these meetings, you will contribute to the planning, development, and delivery of the Patient and Public Involvement and Engagement (PPIE) elements of the project.
[image: ]Because panel members may live across a wide geographical area, meetings are likely to take place online. If you have little or no experience of online meetings, support and advice will be provided.
We would also like Patient Panel members to have the opportunity to take part in “outreach sessions” between September and November 2026, when we will engage with patients and communities about the development of AI-generated discharge summaries.

You do not need previous experience to take part in these activities, as training and support will be available.


What will I gain from being involved as a Patient Panel member?
By joining the Patient Panel, you will have the opportunity to:
· help shape important healthcare research
· improve communication and safety for future patients4

· share your lived experience to influence how discharge information is written and delivered
· develop new skills and confidence through involvement in research and community engagement
· work alongside researchers, healthcare professionals, and other public contributors
· contribute to work that may improve patient care nationally in the future



[bookmark: Will_I_be_renumerated_for_my_time?][bookmark: What_do_I_do_next_if_I_would_like_to_be_]Will I be renumerated for my time?
Yes. Patient Panel members will be offered paid renumeration for their time and expenses in line with National Institute for Health and Care Research (NIHR) guidance (NIHR Public Contributor Payment Policy).
For most activities on this project — including attending panel meetings, outreach sessions, and project planning activities — members will be renumerated £27.50 per hour.
Reasonable expenses agreed in advance will also be reimbursed.

What do I do next if I would like to be involved or find out more?
At the end of this information sheet is an Expression of Interest form that we would like potential panel members to complete and return by 11:00am on Monday 22 June 2026.
We ask applicants to complete this form so that we can ensure the Patient Panel is diverse, includes people with a range of lived experiences, and reflects the communities we hope to work with during the project.
If you would like to discuss the project before deciding whether to apply, or if you have any questions about the form or the project, please email: gary.blake@bthft.nhs.uk
Gary will contact you to arrange a suitable time to speak.
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[bookmark: Expression_of_Interest_Form_Discharge_Su][bookmark: Thank_you_for_your_interest_in_joining_t][bookmark: Section_1_–_Your_Contact_Details][bookmark: Full_name:][bookmark: Your_Telephone_number:][bookmark: Your_e-mail_address:][bookmark: Preferred_method_of_contact:][bookmark: Section_2_–_About_Your_Experience][bookmark: Which_of_the_following_best_describes_yo]    Expression of Interest Form Discharge Summary      Patient Panel: Using AI to Help Write Hospital    Discharge Summaries
Thank you for your interest in joining the AI Discharge Summary Patient Panel.
This form will help us understand a little about you, your experiences, and your interest in being involved in this project. We are keen to develop a Patient Panel that reflects a wide range of experiences, backgrounds, and communities.
· Please complete and return this form by: 11:00am on Monday 15 June 2026. Completed forms should be returned to: gary.blake@bthft.nhs.uk
· If you need help completing this form or would like it in another format, please contact us using the email address above.

Section 1 – Your Contact Details
Full name:			

Where do you live? (i.e. Leeds, Bradford etc. We don’t need your full address):
Your Telephone number:
Your e-mail address:
Preferred method of contact:
· Email
· Telephone
Section 2 – About Your Experience
Which of the following best describes your experience? (Please tick all that apply)
· I have received a hospital discharge summary (letter) within the last 12 months
· I am a carer for someone who has received a hospital discharge summary within the last 12 months
· I am a family member of someone who has received a hospital discharge summary within the last 12 months

[bookmark: Section_3_–_Your_Interest_in_the_Patient][bookmark: Why_are_you_interested_in_joining_this_P][bookmark: Section_4_–_Accessibility_and_Support][bookmark: Do_you_have_any_communication,_accessibi][bookmark: If_yes,_please_tell_us_more_below:][bookmark: Have_you_used_online_meeting_platforms_s]Section 3 – Your Interest in the Patient Panel
Why are you interested in joining this Patient Panel?
1. You do not need previous experience of research or committee work; we are interested to know why you would like to join this Patent Panel? Please write below:



2. What are some of your lived experiences you may bring to this panel? What unique perspectives or everyday life experiences do you have that could help shape, develop and deliver the AI Discharge Summary Project? Please write below:

Section 4 – Accessibility and Support
We want to make involvement in this project accessible and supportive for everyone.
Do you have any communication, accessibility, or support needs that you would like us to be aware of?
· Yes
· No
If yes, please tell us more below:



Have you used online meeting platforms such as Microsoft Teams or Zoom before?
· Yes
· No
· I would like support to help me join online meetings

[bookmark: Section_5_–_Diversity_and_Inclusion][bookmark: Age_group][bookmark: Ethnic_background][bookmark: Do_you_consider_yourself_to_have_a_disab][bookmark: Gender][bookmark: Is_English_your_first_language?]Section 5 – Diversity and Inclusion
We are committed to ensuring that this Patient Panel reflects the diversity of the communities we work with. Providing the information below is optional, but it will help us achieve this.


Age group
· Under 25
· 25–34
· 35–44
· 45–54
· 55–64
· 65–74
· 75+
· Prefer not to say

Ethnic background
· White
· Asian or Asian British
· Black, African, Caribbean or Black British
· Mixed or multiple ethnic groups
· Other ethnic group
· Prefer not to say

Gender
· Female
· Male
· Non-binary
· Prefer to self-describe:

· Prefer not to say


Is English your first language?
· Yes
· No
· Prefer not to say


Do you consider yourself to have a disability or long-term condition?
· Yes
· No
· Prefer not to say

[bookmark: Section_6_–_Availability][bookmark: Patient_Panel_meetings_are_expected_to_t][bookmark: Do_you_think_you_would_usually_be_able_t][bookmark: Would_you_be_interested_in_taking_part_i][bookmark: Section_7_–_Declaration][bookmark: Signature_(optional)_–_You_can_enter_you][bookmark: Date:]Section 6 – Availability
Patient Panel meetings are expected to take place every 4–6 weeks, mainly online and will last 1 ½ hours.
Do you think you would usually be able to attend these meetings?
· Yes
· No
· Unsure

Would you be interested in taking part in community outreach sessions later in the project (September–November 2026)?
· Yes
· No
· Maybe


Section 7 – Declaration
· I confirm that the information I have provided is accurate to the best of my knowledge.
· I understand that completing this form does not automatically guarantee a place on the Patient Panel.
· I agree that the information I provide may be used for the purposes of selecting and supporting members of the Patient Panel in line with data protection regulations.

Signature (optional) – You can enter your name if you have no electronic signature:


Date:
We will review all expressions of interest after the closing date and aim to contact all applicants by: Monday 22 June 2026 so members of the panel are in place for the first meeting on Monday 29 June 2026 10.30am -12.00pm.
We hope to ensure the Patient Panel reflects a broad range of lived experiences and backgrounds. Thank you again for your interest in helping shape this important project.
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